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Our core business is focusing on the industrial, commercial, and the private sectors, providing a 
security service in preventing a loss. We supply our clients with highly qualified, trained security 
officers (Grade E, D, C, B, and A), our guards are all registered with PSIRA (Private Security 
Industry Regulatory Authority), and we follow industry best practice by doing reference checks. 
Inter Force Security goes through a recruitment process when sourcing new staff. We make use 
of a company called MIE (Managed Integrity Evaluation) to do a criminal, ITC check if working at 
a financial institution, and the qualification verification.

The main service offering categories are specialized guarding, mobile security services, 
monitoring, and technical solutions. From a broad range of services, we customize offerings 
that are suited to the individual customer’s needs, in order to deliver the most effective security 
solutions. Inter Force Security a wide range of customers in a variety of industries and customer 
segments.

INTRODUCTION SECURITY



STRATEGY

Inter Force Security will target large retail stores and building 
management companies first in order to establish a strong base of 
clients in the province moving forward in time stretching upwards nationally.

It will be possible to have a good contract with any law enforcement agency to work special 
events and other venues.

In conclusion, the above steps are what we Inter Force Security undertake to get our own 
client base. However, it is important that we bear in mind that no business or industry is free of 
challenges and problems. So we strive to succeed as a security Firm, we brazen up and face the 
challenges that arise squarely.

Duties and Responsibilities of Inter Force Security
•	 To identify areas of those who are experiencing security problems
•	 To recruit able bodied men and women
•	 To train and retrain the recruits to become guards
•	 To source for jobs and clients
•	 To assign guards to their various duty post or companies
•	 To manage the guards, and oversee their performance
•	 To offer security advice to companies
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MISSION
Inter Force Security will remove worries for clients who require security guards for their buildings, 
facilities, and events by providing excellent customer service for clients and in-depth training for 
their employees. 

KEYS TO SUCCESS
Inter Force Security believes the keys to success in its industry include:
•	 Listening carefully to client concerns and objectives to create customized security guard 

packages.
•	 Knowing what the client does not know (bringing deep security expertise as well as knowledge 

of legal regulations and liability to the table).
•	 Training security guards carefully and maintaining their training and certifications.
•	 Monitoring the quality of security guard service to offer quality assurance.

MISSION AND VISION 
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CORE SERVICES

Inter Force Security will provide well trained guards for one or more of the following purposes:

•	 To guard entrances and screen guests/employees
•	 To monitor clients’ premises.
•	 To protect clients’ assets, employees and guests
•	 To deter crime with visual presence
•	 To organize response in the case of fire, evacuation, or another emergency
•	 To respond to customer and employee health emergencies and accidents
•	 To eject unwanted customers or trespassers
•	 To liaison with police and city emergency responders

Inter Force Security will be a licensed, insured, and a bonded business and will offer unarmed 
guards, based on client needs and budgets. All guards will be certified for security work. Whenever 
possible, the same guards will be sent consistently to the same clients. 

However, substitutes will be necessary from time to time and the business will ensure that 
detailed data about the job is transmitted to substitute guards on those occasions. Inter Force 
Security build trust with clients as a partner, rather than simply in the specific guard or guards 
they grow comfortable with. 
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